
June 2013  |  35 Weeks Until Marketplace Go-Live 

In This Edition: 

 TCR Market Trials resume; Structured 
Market Trials ramp up 

 SPP Command Center in place for Market 
Trials 

 Customer Training wraps up Marketplace 
Clinics, focuses on Market Trials support 

 Marketplace Q&A document adds RMS 
ticket numbers, clinic Q&As  

Key Dates: 

 January 14-September 27, 2013: TCR 
Market Trials 

 June 3-Nov. 1, 2013: 
Structured/Unstructured Market Trials 

 July 30, 2013: Market Trials Settlements 
Kickoff 

 Oct. 18, 2013: TCR Go-Live 
 Nov. 12, 2013: Parallel Operations begin 

The latest from the Marketplace workstreams: Markets MIPO, Public Data; 
Market Trials Participant Guide 

The Market Trials team has 
posted the Parallel Operations 
Test Market Participant Guide (v 
2.0) to SPP.org. Please use the 
Request Management System 
(RMS)’ Parallel Operations 

QuickPick to submit any questions. 

The Markets workstream 
has posted an updated 
Member-Impacting Project 
Overview (MIPO) to its 
project folder. The MIPO has 
been updated based on the 
protocols and current 
Market Trials Roadmap. 
Submit your questions 
through the RMS. 

The Markets workstream 
has also posted an updated 
version of the Markets 
Public Data Guide and 
Sample Files in the Public 
Data folder. Please 
reference the Marketplace 
Change Tracker for a brief 
description of the changes. 
Use the RMS for any 
questions. 

TCR Market Trials resume; Structured Market Trials ramp up 

The SPP Integrated Marketplace program has resumed the TCR (Transmission Congestion Rights) 
Phase 2 Market Trials after installing a fix for revenue inadequacy discovered during Phase 2’s 
annual auction, while also giving Market Participants (MPs) additional time to familiarize 
themselves with the TCR Market User Interface and bidding practices. 

A key patch has been installed to the critical iHedge system, and a TCR Bid Activity Net Conference 
was held June 24 to review the market-clearing software and TCR bids. The Marketplace program 
began rerunning the annual auction June 25. TCR Go-Live remains October 18. 
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The revenue inadequacy problem was caused by system derates combined with the ability to self-
convert 100 percent of the Auction Revenue Rights (ARR). The amount of revenue inadequacy was 
further affected by the amount of the system derate, market liquidity, and the number of self-
converts. (An ARR is a financial right awarded during the annual ARR allocation process and/or 
monthly ARR allocation process, entitling the holder to auction revenues generated in the 
applicable TCR auction((s)) and/or entitling the holder to self-convert the ARRs into TCRs.) 

“This is a fix of a fix to the iHedge market-clearing engine and the algorithms it runs,” said SPP’s 
Charles Cates, the TCR workstream’s business owner. “We believe we’ve addressed the issue this 
time. This will give us a stronger system as the financial players and other participants join the 
market.” 

Meanwhile, Structured Market Trials (SMT) continues to increase in complexity since it began June 
3. Three official Operating Days – when SPP staff analyzes market results and offers support – 
were held during the first two weeks; 38 MPs submitted Real-Time Balancing Market (RTBM) 
offers during those days, with 98.7 percent of the RTBM solutions (853 of 864) approved (MPs are 
free to test their systems and business processes as needed on Saturdays). 

Integrated Marketplace Program Director Sam Ellis told the Change Working Group during its June 
meeting he “almost panicked” when only four MPs submitted bids and offers on May 27, when 
systems were first opened. However, by the end of Week 1, 38 of 43 physical asset-owning MPs 
were participating through various resource offers, demand bids, and virtual activities, focusing on 
the Real-Time and Day-Ahead markets. All told, 38 of 50 eligible SMT participants have been active 
in the Marketplace Production test environment. 

SMT will verify specific business processes and system functions between SPP and MPs in a very 
controlled manner. The test period is the third of four such phases in Marketplace Market Trials, 
and concludes November 3. SPP has developed an SMT roadmap that makes incremental additions 
to system functionality and complexity, as the program is now 49 percent complete with 
Functional Integration Testing (Markets is 16 percent complete). 

“The roadmap to Market Trials (see May Integrated Marketplace Update) eases into the 
complexities necessary to complete SMT,” Casey said. “SPP has not found all the defects. That’s 
why we’re testing together. We’re conducting Market Trials to build confidence in the 
Marketplace’s systems, processes, and procedures. This is a major step in building that confidence 
and getting to Go Live (in March 2014).” 

The complexities will increase August 5, when Settlements activities will be added to SMT. 
Unstructured Testing, during which MPs can test in any way desired, begins in July. 

SPP Command 
Center in place 
for Market 
Trials 

Test Scenario Market Date 

13: Demand Response RTBM July 11 
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Months of 
preparation and 
anticipation by SPP 
for Market Trials 
paid off with … a 
yawn?  

A handful of 
participants 
submitted offers 
when systems 
were opened the 
week before the 
start of Structured 
Market Trials 
(SMT), a handful 
becoming several 
dozen by the end 
of SMT’s first 
week. If it weren’t 
for the 100 or so 
participants on the 
first of twice-
weekly conference 
calls with MPS, you might forgive Market Trials project manager Ginny Watson for wondering 
where everyone is. 

“It is quiet now, but it comes in waves,” Watson said during SMT’s second week. 

By then, 38 of the 50 eligible participants – including all but five of the asset-owning MPs – were 
taking part in SMT. “We expect things to pick up,” Watson said, “for sure by the time we add 
Settlements.” 

SPP staff will be ready. Watson leads the twice-weekly conference calls, which review the previous 
week’s results (Mondays) and preview the upcoming week’s test scenarios (Fridays).  

SPP has converted part of its Operations Center in Maumelle into the Market Trials Command 
Center. Dozens of Customer Relations reps, subject-matter experts (SMEs), and technical support 
staff have crowded into the space for ongoing testing efforts and SMT support. They ensure at 
least two staffers are answering a hotline for “critical” (one or more systems or a function are 
inaccessible or not functioning) or “high” (one or more system functions or a severe processing 
error, without a workaround) issues.  

SPP SMEs work to respond to the Request Management System (RMS) submissions – when they’re 
not testing or doing their other work. The RMS received 142 submissions related to Market Trials 
during the first 10 days of SMT, after only 66 submissions the two months prior. 

“It can get so busy out there you can’t hear yourself think,” Watson said. “But I don’t mind, 

23.1: Spring Load Profile DAM July 17 

23.2: Spring Load Profile RUC July 17 

25.1: Fall Load Profile DAM July 18 

25.2: Fall Load Profile RUC July 18 

26.1: Winter Load Profile DAM July 24 

26.2: Winter Load Profile RUC July 24 

11: EDR Deployment (if available) RTBM July 24 

27.1: Summer Load Profile DAM July 25 

27.2: Summer Load Profile RUC July 25 

14.2: Low Load with High Wind RUC July 31 

20: CRD Event RTBM July 31 

14.1: Low Load with High Wind DAM July 31 
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because to me, that’s the sound of people working together to ensure the systems we’ve been 
building have been tested properly.” 

Customer Training wraps up Marketplace Clinics, focuses on Market Trials 
support 

SPP’s Customer Training Department has wrapped the last of its six week-long Integrated 
Marketplace Clinics, which began back in February (see February Integrated Marketplace Update). 
The clinics, held at five SPP member sites and in Dallas, attracted 765 participants. The clinics 
focused on generation, transmission, and load-serving entities, and the new responsibilities those 
MPs will face in the Integrated Marketplace. 

“The clinics were an invaluable opportunity for our members and market participants,” said Senior 
Customer Trainer Michael Daly, pointing to the opportunity to apply concepts from deep-dive 
modules to various practical exercises. 

Daly also noted clinic participants benefited from the interaction with fellow MPs, but noted the 
benefit was two-way. “The participants benefited from information on the Market, and SPP 
benefited by hearing, answering, and understanding their concerns first-hand. That helped us 
clarify content and respond directly to the participants,” he said. 

Training is now transitioning to a performance-support based focus. That is, training at the 
moment of need, in the form of job aids, participant support for each test scenario, real-time 
support through the Market Trials Command Center, and Q&A sessions (“Hot Topics”) on pressing 
concerns and issues related to training and support. This will give Customer Training flexibility and 
help the department provide tailored support to members and MPs, through Structured Market 
Trials and into Parallel Operations.  

Training recently updated a previous module – “Integrated Marketplace Level 2: Acquiring TCRs 
(Self-Study)” – to incorporate Marketplace protocol changes that require a full monthly ARR 
allocation. An online module on virtual transactions, “Integrated Marketplace Level 2: Virtual 
Transactions (Self-Study)”, has been added to six other Level 2 self-study courses in the SPP 
Learning Center (LMS). 

The Training team also worked closely with the TCR team to develop the “Integrated Marketplace: 
TCR Bid Activity” course, conducted June 24 to address concerns regarding the participation level 
in TCR Phase 2 Market Trials. “The TCR auction results have shown more education is necessary,” 
Daly said, pointing to high revenue inadequacy and other unexpected results. 

Marketplace Q&A document adds RMS ticket numbers, clinic Q&As 
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The Integrated Marketplace Q&A, which is 
posted monthly to SPP.org, has been updated 
with a new column that indicates the question 
and answer’s Request Management System 
(RMS) ticket number within the RMS 
Knowledge Base. 

In addition, the Q&A now includes 388 
questions from the Marketplace Clinics. 
Combined with the 553 previous questions, the 
Q&A document now numbers 941 questions 
and answers. 

New on the Integrated Marketplace website: Marketplace Protocols 15.0a, 
Milestone Report 

Version 15.0a of the Integrated 
Marketplace Protocols and version 
15.0a of the Post Go-Live protocols 
have been posted for review. 
Revision requests, comments, and 
related questions should be sent to 
protocolrevisions@spp.org. 

Two updated 
program Milestone 
Reports have been 
posted for June. 

More information is available 
through the following 
resources: 

 Integrated Marketplace on 
SPP.org 

 Marketplace Workstream 
Directory (PDF) 

 Integrated Marketplace 
Scorecard (PDF) 

 SPP Customer Relations 
(questions@SPP.org) 

This message was sent by the SPP Integrated Marketplace Program. 

Please refer to the Integrated Marketplace Workstream Email Address List if you have questions or feedback on the 
content of this message. 
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